WFTO-Asia’s Most Significant Change Stories
In 2017, with the support of the Australian Department of Foreign Affairs and Trade, WFTO-Asia will be documenting and publishing six stories from six member countries based on the Most Significant Changes realized as a result of the Asia Fair Trade Summit. These stories are a way for us to monitor the changes made at the country/organizational level based on the learning gained during the event in October 2016. Furthermore, the stories will provide an opportunity to document the experiences of our member/partner organizations, so that we can learn from your good practices and lessons learned in the future. 
We will work together on this activity. If you have a story to tell, but not sure how to tell it, WFTO-Asia will assist you in documenting it in the most effective way. Our primary objective is to provide an inclusive forum for you to share your stories. 

Through compiling these stories, we hope to: 
· Monitor and evaluate the successes and applications of the 2016 Asia Fair Trade Summit

· Raise awareness on the progress, good practices and challenges within the Fair Trade movement in Asia
· Create a tool that can be used for advocacy at all levels
· Promote solidarity within the Fair Trade movement
· Empower Fair Trade Organizations to share their stories
We would like to hear stories from within the following themes:
1. Women’s Economic Empowerment and Gender Equality
2. Living Wage

3. Social Economy and Government Engagement

4. Scaling up Businesses and Accessing New Markets

5. Others: If you have a story to tell but it does not fit under these categories, we are still happy to hear it. 

What is the MSC technique? 
MSC is a participatory approach to M&E that involves assessing the changes and impacts that have happened as a result of a program from the perspective of program participants. The process is participatory because program participants and stakeholders are involved in deciding what sort of change should be recorded, and in analysing the data (stories) that are collected. The MSC process can happen throughout the program cycle and provides monitoring information that can help staff to improve the program. It also contributes to evaluation by providing information about the impacts and outcomes of a program that can be used to assess how well the program as a whole is working.
Please submit your ideas/proposal for stories by January 15th, 2017. 
If you cannot meet this deadline but would still like to participate, please contact Tanya (gender@wfto-asia.com) to discuss alternative options. 

Sample story

In 1994 Sanjoy was faced with the job of assessing the impact of an aid project on 16,500 people in the Rajshahi zone of western of Bangladesh. The idea of getting everyone to agree on a set of indicators was quickly dismissed as there was just too much diversity and conflicting views. Instead Sanjoy devised an evaluation method which relied on people retelling their stories of significant change they had witnessed as a result of the project. Furthermore, the storytellers explained why they thought their story was significant.

If Sanjoy had left it there the project would have had a nice collection of stories but the key stakeholders’ appreciation for the impact the project would have been minimal. Rick needed to engage the stakeholders, primarily the region’s decision-makers and the ultimate project funders, in a process that would help them see (and maybe even feel) the change. His solution was to get groups of people at different levels of the project’s hierarchy to select the stories which they thought was most significant and explain why they made that selection.

Each of the 4 project offices collected a number of stories and were asked to submit one story in each of the four areas of interest to the head office in Dhaka. The Dhaka head office staff then selected one story from the 16 submitted. The selected stories and reasons for selection were communicated back to the level below and the original storytellers. Over time the stakeholders began to understand the impact they were having and the project’s beneficiaries began to understand what the stakeholders believed was important. People were learning from each other. The approach, called Most Significant Change, systematically developed an intuitive understanding of the project’s impact that could be communicated in conjunction with the hard facts.

Sanjoy’s method was highly successful: participation in the project increased; the assumptions and world views surfaced, helping in one case resolve an intra-family conflict over contraceptive use; the stories were extensively used in publications, educational material and videos; and, the positive changes where identified and reinforced.
Story Template
	
	
	· If 

complete

	Name:
	
	

	Organisation (include 150 word summary of your work):
	
	

	District:
	
	

	Country: 
	
	

	Story:


	Stories should be a minimum of 3-4 pages (1500-2000 words). 

Stories can be about an individual, group or community. 
Stories are to be submitted in English.  
Have you explained:

What does your organization do?

What were your challenges prior to the Summit? 

What have been your achievements? 

What was learnt at the Asia Fair Trade Summit? 

How has that information been applied since the summit? 
How has that impacted your work? 

How will you continue to apply it in the future? 
	

	Written by:
	
	

	Narrated by: 
	(if applicable) 
	

	Organization: 
	(if applicable)
	

	Date/Year: 
	
	

	Photographs:
	Please include at least six, high quality photographs to support the story. 
	

	Additional:
	Are there any newspaper clippings, poems, songs, paintings etc. that can be used to alongside your story? 
	

	Native/ local language:
	We require the stories to be in English language, but we would also encourage you to submit a copy in your native language and/or the language it was written in. This can be scanned or typed if practical. 

	


