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Problem 1: inequality rising, poverty entrenched & we’re living 
beyond our planetary boundaries 
 
Problem 2: mainstream business has a one-track mind 
 
 
Solution 1: Alternative businesses models are on the rise 
 
Solution 2: Fair Trade Enterprises are the pioneer of this idea 
 
 
 



Problem 1: inequality rising, poverty 

entrenched & we’re living beyond our 
planetary boundaries 



Extreme inequality destabilises everything 
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More inequality = more crime and 
corruption  
 
More inequality = shorter lives for rich 
and poor 
 
More inequality = political and economic 
instability 
 
If inequality had not grown b/w 1990-
2010, an extra 200 million people would 
have escaped poverty 





Declining share of value and the working poor 
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Inequality underpins multiple SDGs 



Planetary boundaries 



Problem 2: mainstream business has 

a one-track mind 



The problem with shareholder capitalism 



Solution 1: Alternative businesses 

models are on the rise 



Power & priority given 
exclusively to shareholders 

Balanced approach to distributing power & priority 

Business models for a new economy 



Movements in alternative business 
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Solution 2: Fair Trade Enterprises are 

the pioneer of this idea 



Assessing the business 
model in its entirety 

Entire business 
model + supply 

chain built around 
producer interests 

Focus on raw materials, 
agriculture and supply 

chains 



€761m turnover 
 
Top countries: 
• India  
• The Netherlands  
• Kenya 
• Bangladesh  
• Nepal  
• Chile 
• Peru  
• Indonesia  
• France 
• Sri Lanka  

330 Fair Trade Enterprises across 70 countries  
(WFTO trading members) 
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food fashion & home both

Products of WFTO members 







Our multi-faceted identities 
 

• 91 members use organic 

• 28 members have production models 
based on circular economy 

• 20 members are focused on refugee 
artisans 

• 44 (of 93 food) also use Fairtrade 
commodity certification 



How WFTO system identifies Fair Trade Enterprises 



Zooming into mission & structure 

Unique features of Fair Trade Enterprises 

Legal form 

Collective 
ownership 

Constitution or 
By-laws 

Ownership by 
mission-led 
organisation 

Limits on profit 
extraction 

(reinvestment) 

Worker /farmer 
representation 

on board 

Mission-led 
organisations 

on board 

Profits Board 
Governing  
documents 

Ownership 

Distribution to 
workers or 

farmers 

Profits to 
social 

programmes 
or donated 



Guatemala South Africa 

India Germany USA 



Emerging market dynamics 

 

• Crowded ethical market-place,  
many messages, many claims 

• Changing face of retail 

• Markets in the south (57% of members sell) 

• Young consumers want beautiful and ethical 
products 

• Our story and authenticity is unique 




