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 Welcome to the Marketing Toolkit  

 

1. Goals: To inform your business and help you 

improve your export outcomes and communicate 

impact as a differentiator.  

2. Outcome:  The ability to develop a brand presence. 

Requirements for internal operational efficiencies 

and external knowledge of the market. 

3. Usage : To building internal business systems, 

training for your staff, the creation of trainers to set 

expectation and control your business outcomes.  
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 Overview of Design, Production, Operations & Impact 

 

1. Design Basics 

2. Comparing Production Management & Operations 

Management 

3. How to develop a well-defined Production and Operations 

Management Strategy 

4. Marketing your impact 
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 Overview Product Design 

 

1. Product Design Basics 

2. Product Design Features 

3. Stages of Product Design 

4. Factors Affecting a Successful Product Design 
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 Product Design Features 

Utility 

  

The product design should make product utility as per the 

expectation of its customers and provide solid performance through 

the product life. 

Aesthetics The product aesthetics is important in success to the product. The 

product aesthetics is dependent on the market, buyer, and end 

customer. 

Producible The product design should enable effective production of the 

product through available production methods. 

Profitability The product design should make economic sense and deliver value 

to the buyer and end customer as well as sustainability to the 

organization. 

Differentiable The product design should enable the product to be differentiated 

among its competition. Examples of this include:  attractive 

packaging and customer service among other features. 
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 Product Design Basics 

 

Outcomes of a well-produced product design 

 

•Satisfied customers, satisfied makers 

•Maximized value for the customer at minimal cost 

•The primary needs and desires of the customer have been met 
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 Stages of Product Design 
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Stage One 

- Brainstorming, 

- Developing ideas  

- Analyzing customers 

and the market needs 

-Analyze  the 

competition’s service 

to the market 

Stage Two 

- Ideas are made 

into a feasible 

solutions to satisfy 

the customer 

expectation  

- The use of 

available resources 

and technology 

Stage Three 

-  cost, production 

and time studies are 

conducted ( STOP) 

-The product is 

introduced into the 

market 

-product 

differentiation is 

marketed 



 Factors Affecting a Successful Product Design 
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Correct Team Selection It is essential to gather a team that contains expert designers who are aware 

and comfortable with technology and understand customer expectations. 

Customer Involvement Customer involvement in product design and testing provides insight into 

the direction of the project and products. Knowing your current or 

aspirational customer is important. This can end customer or buyer.   

Prototyping and Testing Prototyping and testing is imperative and done within the context of the 

customer and end-market.  This involves a commitment of capital and man-

power to make the most of the product design.  This is market dependent. 

Raw Material Raw materials that are to be used in the production process must meet the 

quality standards of the end-product. A procurement system should be in 

place to ensure a continuous and cost effective supply of raw materials. 

Production Method and 

Process Layout 

The feasibility of the production method and process layout will determine 

the future success of the product. 

External Factors Environmental and government regulations are an important part of 

product design. Product designs should have the flexibility to adapt to 

changes in these external factors. 

Product Selection 

  

The product selection process is done through a combination of financial 

analysis, risk analysis, existing product portfolio, raw material supply and 

pre-determined product criteria and should be reviewed frequently. 



 Overview Production Planning & Manufacturing 

 

1. Production Planning Basics 

2. Quality Control Basics 

3. Creating a Quality Control Strategy 

4. Defining Defects, Acceptance Sampling & Inspection 
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Comparing Production Management & Operations Management 

Production Management Operations Management 

Output Deals with the manufacturing 

of products 

Deals with the manufacturing 

of products and services 

Usage of Output Utilized for a time (i.e. the time 

to manufacture a product) 

Utilized continuously  (i.e. the 

need for services to be 

consumed) 

Classification of Work Production of products require 

more capital + labor 

Services require more labor 

and less capital equipment. 

Customer Contact No customer contact Constant contact with clients 

and customers 



Comparing Production & Operations Management  

 Domestic & International Markets 

  Domestic International 

Culture Focused on a homogenous culture Focused on a multi-culture and multi-

ethnicity 

Business Environment Considers the local economic and social 

factors 

Considers economic and social facts across 

geography and countries 

Quality Standards Considers a single local market Considers international markets with 

differing quality standard requirements 

Pricing Local competition operates in the same 

environment 

International competition requires 

consideration of the customer’s paying 
capacity which varies from developed to 

developing countries 

Technology Innovation and usage of technology is 

comparable among the local 

competition 

Investment in technology and differing 

quality and pricing requirements is an 

important focus 

Economies of Scale Limited to the local market-limiting the 

scope of economies of scale 

Access to larger markets requires a change 

of achieving larger economies of scale 

Market Segmentation Focused on the local market Focused on a larger and more diversified 

market 

Usage of Resources Moving resources within one location Is it appropriate to move resources from 

high cost markets to low cost markets or 

vice versa. 



How to Develop a Well-defined Production & 

Operational Management Strategy 

Steps to Develop a Production and Operational Management Strategy 

 

1. Analyze the Competition: Evaluate and study the current competition in the 

market, and understand the industry practices for operations and 

production 

 

2. Set Goals: Determine the objectives in which the business wants to attain 

 

3. Formulate a Strategy: Determine and analyze the organizational goals and 

determine if they are part of the operational or production strategies 

 

4. Implement the Strategy: Implement the operations and production 

strategies into day to day activities in areas of production schedule, product 

design, quality management etc. 

 

 



Defining the Operational Strategy Process 

 

1. Define the organizational goals of the company with the 

understanding that these goals may change over time. 

 

2. Conduct a regular SWOT (strength, weakness, opportunity, 

threats) analysis to maintain a competitive advantage and 

business leadership.  A SWOT analysis is a study conducted 

within an organization to identify its internal strengths and 

weaknesses and identify eternal opportunities and threats. 

 

3. Operations Management is a fluid process that is evolving 

as the business evolves.  



 Quality Control Basics 

The Benefits of Quality Control:  

 

•Reducing product defects leading to less variable costs associated with labor 

and materials, 

 

•Reduction in waste, scrap and pollution, 

 

•Ability to produce quality products over longer period, 

 

•Larger number of satisfied customers, 

 

•An increase in employee motivation and awareness of quality, 

 

•An increase in productivity and overall efficiency and cost savings. 
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 Creating a Quality Control Strategy 

Quality monitoring and management is implemented during 

and after the completion of the merchandise’s production.   
 

Creating a quality control strategy includes:  

 

•Defining defects for all components of the products AND  

 

•Acceptance sampling AND 

 

•Onsite visits of the production facility by the seller or an agent of the seller. 
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 Defining Defects, Acceptance Sampling & Inspection 

Defining Defects   

•Any defect must be defined for all components of the product before the production process starts.  

•This makes it possible to properly measure the end-product against the defect definition and is an effective 

tool to set the quality standards with the suppliers as part of the terms and conditions.  

Acceptance Sampling  
•Used during and after production to check quality.  

•Acceptance sampling is done on a sample’s post production to check for quality parameters as decided by the 
organization covering both attributes as well as variables.  

•If the sample does not meet the required parameters of quality, then that given lot is rejected.  If this is the 

case, further analysis is done to identify the source and rectify the defects.  

•Acceptance sampling is done based on inspection, which includes physical verification of color, size, shape, 

etc. If a sourcing and production agency are being used, they may be responsible for sending onsite auditors to 

inspect the product quality per the defect standards defined in the operational contract.  

 

Inspection  

•To detect and prevent defects in products and process. The earlier the defects are identified the more cost 

effective the quality control process becomes. 

•To identify defective parts or product and prevent it from further consumption or usage. 

•To highlight the product or process defect to appropriate authorities for necessary and corrective actions. 

•The scope of inspection covers input materials, finished material, plant, machinery etc. 
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Output: Product Value Analysis 

What is a value analysis? 

Value analysis is a scientific method to increase the value of a product or service. Value consists 

of: 

• quality,  

• performance,  

• style, and  

• design relative to product cost. Increasing value does not mean a decrease in the cost of 

production, but rather provides something “extra” for which a premium can be charged. 

 

The objectives and benefits of value analysis: 

• Value analysis aims to simplify products and processes - increasing efficiency in managing 

projects, resolving problems, encouraging innovation and improving communication across 

the company. 

 

• Value analysis enables people to contribute in the value addition process by continuous focus 

on product design and services. 

 

• Value analysis provides a structure through cost saving initiatives, risk reduction, and 

continuous improvement. 
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Toolkit  Marketing Focus – Measuring Impact 

Showing your value: WEBSITE 
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 Marketing Focus – Social Media Lenses 

Showing your value: Instagram 
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 Marketing Focus – Communicate your Impact 
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 Marketing Focus – Showing your impact 

Showing your value: Facebook 
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 Print Focus– Visual and Messaging 

Showing your value: Print ads 
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