
THE FAIR PAYMENT 
PROCESS 

(a super-short version of a very long story…) 



What is “FAIR”? 
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Fairness is the dignity of being 

seen and heard, and having a 

chance to make a contribution. 
Seth Godin 2018 
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FAIR PRICE 

FAIR WAGE 

LOCAL LIVING WAGE 
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Guatamala  &  Ghana  &  Equador   
Peru  &  Australia  &  Netherlands 
England & India & Bangladesh  
Vietnam and Sri Lanka  &  
Swaziland    Senegal  & Kenya  &  
Madagascar   Nepal  &  Pakistan  
& Israel & Germany & Sweden & 
Uganda  Tanzania & Rwanda & 
Chile & Brazil France & Burkina 
Faso…  
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Produc
ers 
Wholesalers 

NGO’s 
Retailers 

“Profit with a Purpose” 
Urban Rural Artisans Farmers 

Food Producers 

Handicrafts 
Producers 

Living Income 



Every member calculates their 
own Local Living Wage 

Every member’s 
situation is unique… 

Even in the same city suburb 
member’s circumstances  
may be very different… 
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#1 Calculate a  LOCAL LIVING WAGE
based on a basic food basket 
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#2 

Build a LOCAL LIVING WAGE 
with information about local wages… 
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#3 

The  ESTIMATED LOCAL LIVING WAGE
goes to the workers’ committee to confirm that it is fair…
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#4 

INTERNAL NEGOTIATIONS
FOR FAIR WAGES 

WHO TALKS? 

Worker’s Committees, Trade Unions and Management 

WHAT DO THEY TALK ABOUT? 

Current wage levels compared to Estimated Local Living Wage 

What is the gap? 

What can be done to fill the gap? 

How long will it take? 
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#5 

EXTERNAL NEGOTIATIONS
FOR FAIR PRICES 

WHO TALKS? 

Producers’ management and buyers 

WHAT DO THEY TALK ABOUT? 

A fair price - impact of paying the Local Living 
Wage compared to the current wage levels 

What is the gap? 

What can be done to fill the gap? 

How long will it take? 
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PROOF AND PROOF OF PROCESS

PROOF - THE  NUMBERS AND THE TIMELINES… 
Members create credible, properly calculated numbers to prove  
their Local Living Wage claims 

PROOF OF PROCESS - RECORDS OF MEETINGS AND SCHE
Members have properly recorded notes of meetings and negotiations to
show progress 

PROOF and PROOF OF PROCESS is recorded in each members’  

SELF ASSESSMENT REPORT 
(SAR) that is checked through the PEER REVIEW and by the 

AUDITORS #6 



“Raising all the producers’ 
wages to Living Wage will kill 

our business and our 
market…” 
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Calculate the ESTIMATED 

LOCAL LIVING WAGE 

Sort the payroll list highest to  

lowest 

Highlight the wages that are  

BELOW the Estimated Local  

Living Wage 
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The SUPER-POWER-PRINCIPLES 

that make WFTO Fair Trade 

more than trade… 



THANK YOU :-) 


